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Connect Aspirations to a Plan
2010-2011 School Year Annual Report 
This report is intended to capture activities from 

July 1, 2010 to June 30, 2011 and includes data for the Class of 2011
2007 Grantee CTE
CTE:


Sending High Schools:


Person Completing This Report: 


Telephone Number: 


Email Address: 


Annual Report – Helpful Suggestions

The MELMAC Education Foundation requires that an annual report be submitted each year. The data gathered in this report is used by the Foundation to support the goal of the Connect Aspirations to a Plan initiative to increase the number of Maine students who enroll in higher education in the fall immediately following graduation from high school. By collecting this data on an annual basis, the Foundation can track the success of this grant, identify aspects that might need to be addressed differently and make adjustments to the support provided by the Foundation to better serve grantees. 

Please note the following:

· The Annual Report should account for MELMAC activities undertaken from July 1, 2010 to                                   June 30, 2011 and includes data for the Class of 2011. 
· Throughout the report, you will be asked for data about post-secondary experiences after high school. MELMAC includes the following in the definition of college:

· 4-yr college
· 2-yr college
· Certificate programs
· Apprenticeship opportunities
· Military service
· “Intent to Enroll” is defined as students who had, at the time of high school graduation, a plan to enroll in one of the post-secondary programs listed above.
· “Actual enrollment” is defined as students who actually enrolled in one of the post-secondary programs listed above in the fall immediately following high school graduation.
· At the end of the report you will be asked to provide college access data. Please note that Section I requests information pertaining to all students enrolled in high school during the current school year (2011/2012). Section II requests information pertaining only to Seniors who graduated with the Class of 2011. 
· The Annual Report will be used as the trigger for grant disbursements. Please note MELMAC’s “Reporting Requirements of Grantees” policy which states, “Grantees of the MELMAC Education Foundation must submit reports as requested by the Executive Director of the Foundation to assure that grant funds are expended properly.  Failure by a grantee to submit to the Executive Director any report requested in writing by the Executive Director, within 180 days of such request, will result in a termination of the grant.”  This completed report should be e-mailed to the Foundation by Friday, December 30, 2011 at info@melmacfoundation.org. 

· All reports must be submitted electronically. Faxed or mailed reports will not be accepted. 
Thank you in advance for taking the time required to complete this form completely and accurately. Should you have any questions, please contact the Foundation Office at (207) 622-3066, or via e-mail at info@melmacfoundation.org. 

2010-2011 Annual Report
Please complete and email to the Foundation by Friday, December 30, 2011 at info@melmacfoundation.org
1. 
College Access Activities

Please complete the chart below for the 2010/2011 school year.  Under “Activities Completed,” list ONLY college access-related activities that you provided in 2010/2011 as a result of receiving MELMAC funding.

	Grade 
	Activities Completed in 2010/2011 Funded by the MELMAC Grant                                                                                                                   

	1st Year


	[List details]


	2nd Year


	[List details]


	Recent graduates


	[List details]



2.
General Evaluation Questions
Please answer each question specifically
1. How did the coaching model work this year? Please provide comments about your experience.

2. Do you have enough time with your coach?  
3. How would you change the support provided by the Foundation?

4. Comment on the quarterly Peer Learning Sessions – including timing during the year, number of sessions scheduled, and professional development topics offered. 

3. 
General Reflective Questions 
Please answer each question, completing this section to the best of your ability and reflecting on MELMAC related activities you have undertaken during the life of the grant as well as during the 2010/2011 school year.
1. Looking back over the life of this grant, what were your celebrations?  Your concerns?

2. Which activities do you believe were most effective?  Which were the least effective?
3. In what way(s) have you been able to engage faculty and/or staff in the grant activities? Do you have enough help at your school administering the grant? How might you include other “partners”? Who would those “partners” include? Are there ways the Foundation could help you engage others?
4. Please comment on the relationship between sending high schools and the CTE. Is there a role the Foundation could play in strengthening the working between CTEs and sending high schools (particularly with regard to coordinating summer interviews and fall surveys)?
5. Do you have a partnership with a particular higher education institution? Please provide details on your experience planning and visiting colleges during the year. Which colleges in particular have met your expectations during the college visit? Are there any that offered less than satisfactory experiences?

6. What, if anything, did you do to make the community aware of the grant? Did you utilize community and business resources? If so, how?

7. Please think about the students who did not make postsecondary plans AND those who made postsecondary plans but did not follow through and enroll. What are their characteristics and how do you think you could more effectively reach out to them in the future? How can the Foundation help you impact these groups of students? Are there topics that could be included at a Peer Learning Session to address these challenges or a particular speaker you could recommend?

8. What differences have you observed, or do you hope have occurred, as a result of receiving this grant? In your school? In your community? Please specify. 

9. What have you learned as a result of working on this Connect Aspirations to a Plan grant?

10. What has this grant allowed you to do that you could not have done without it? 

11. Did you experience different challenges this year than in prior years? 
12. At this point, are there college access activities funded with this grant that you believe will be sustained after the grant expires? If so, what are they? Are there activities at risk of being cut? If so, which one(s) and for what reason(s)?

13. Do you have suggestions of ways this grant could have been designed differently to improve your ability to encourage students to enroll and persist in college? Are there “best practices” that should be included in the future which are not currently required?

4. 
2010/2011 Budget-to-Actual Financial Report 

Complete the budget-to-actual table below for revenue and expenses between July 1, 2010 and                          June 30, 2011. Please explain any discrepancies between budgeted expenses and actual expenses in the “notes” column.

	Revenue

	[LINE 1]
	MELMAC CATP Grant Award for 2010/2011
	$

	[LINE 2]
	MELMAC funds carried over from 2009/2010
	$

	[LINE 3]
	Other revenue (Any matching funds should be listed here)
	$

	[LINE 4]
	TOTAL (add lines 1, 2, and 3)
	$

	Expenses

	
	Category
	2010/2011 Budget                     (from original grant)
	2010/2011                          Actual Expenses
	Notes

	[LINE 5]
	Key Personnel
(Used in what circumstances? 

Please specify in the notes column)
	$
	$
	

	[LINE 6]
	Substitute Teachers
(Used in what circumstances? 

Please specify in the notes column)
	$
	$
	

	[LINE 7]
	Travel 
(college visits, business visits, etc;)
	$
	$
	

	[LINE 8]
	College Access Activities 

(NOT including travel for college visits)

(please specify activities in the notes column)
	$
	$
	

	[LINE 9]
	Materials
	$
	$
	

	[LINE 10]
	Postage
	$
	$
	

	[LINE 11]
	Printing
	$
	$
	

	[LINE 12]
	Other staff expenses
	$
	$
	

	[LINE 13]
	General/misc expenses 

(please itemize in the notes column)
	$
	$
	

	[LINE 14]
	TOTAL (add lines 5 through 13)
	$
	$
	

	

	[LINE 15]
	DIFFERENCE (Line 4 less Line 14)
	$
	$
	

	[LINE 16]
	Total Number of  Students Served (estimated)
	


Reminder: All grantees are obligated to provide an accounting of budgeted and actual funds expended for the purpose of the Connect Aspirations to a Plan initiative as well as an accounting of any funds not spent.

1. Provide a narrative explanation of any major variances from budgeted to actual expenses.

	Remaining funds from 2010/2011 school year 
	$ 


2. If there is a balance remaining, do you have a specific plan to provide college access services and to support more students going to college with those funds? Will you implement new strategies to impact what you have learned during Summer Interview and Fall Survey work?

College Access Data Report
Please complete and email to the Foundation by Friday, December 30, 2011 at info@melmacfoundation.org
Section I:

This Section Is For 

ALL STUDENTS in the Current School Year - 2011/2012
	Enrollment (based on October 15, 2011 enrollment report)

	[LINE 1]
	Number of first year students 
	

	[LINE 2]
	Number of second year students
	

	[LINE 3]
	Total Number of CTE Students (Add lines 1 and 2)
	

	Key College Access Indicators

	[LINE 4]
	Number of currently enrolled students completing at least one early college course
	


Section II:

This Section Is For 
SENIORS WHO GRADUATED in the CLASS OF 2011
from the Past School Year - 2010/2011
	Enrollment 

	[LINE 9]
	Number of female 2011 program completers that graduated
	

	[LINE 10]
	Number of male 2011 program completers that graduated
	

	[LINE 11]
	Total number of 2011 program completers that graduated (Add lines 15 and 16)
	

	Key College Access Indicators

	[LINE 12]
	Number of families completing the FAFSA (from end of year self-reporting)
	


	College Intent to Apply and Actual Enrollment (results of the Fall Survey from the Class of 2011)

	CLASS OF 2010
	As Seniors:                               Reporting Intent to Enroll 
	As Graduates:                                      Actually Enrolled

	
	#
	%                             (intent # divided by line 11 above)
	#
	%                             (enrolled # divided by line 11 above)

	[LINE 14]
	4-Year College 
	
	
	
	

	[LINE 15]
	2-Year College 
	
	
	
	

	[LINE 16]
	Certificate Programs
	
	
	
	

	[LINE 17]
	Apprenticeship Opportunities
	
	
	
	

	[LINE 18]
	Military Service
	
	
	
	

	[LINE 19]
	Total
	#                     (Add on lines 14 through 18)
	%                             (line 19 intent # divided by                  line 11 above)
	#                     (Add on lines 14 through 18)
	%                             (line 19 enrolled # divided by            line 11 above)

	
	
	
	
	
	


1. Were there students that went on to a post-secondary experience that did not enroll in the above listed post-secondary options (lines 14 through 18)? If so, please list the number of students and indicate what post-secondary experience they participated in (on the job training programs, etc;).

	[LINE 20]
	Number of students who did not have intent to enroll at the time of graduation, but who did ultimately enroll in an postsecondary program (this should be learned during the Fall Survey).
	


	Fall Enrollment Survey

	[LINE 21]
	Please list the method(s) used to reach graduates for the Fall Enrollment Survey (phone, e-mail, Survey Monkey, Facebook, etc;)
	

	[LINE 22]
	Fall enrollment 

contacts:
	Total number of graduates indicating Intent to Enroll and contacted during the Fall Enrollment Survey
	Total number of graduates indicating Intent to Enroll but who were unable to be contacted during the Fall Enrollment Survey

	
	
	
	


2. Please comment on the Fall Enrollment Survey. Did you use a prepared “script”? How will information learned from this strategy influence future programs?

3. During the Fall Enrollment Survey, were there any unusual or noteworthy responses? If so, please explain.

4. Are you surprised by what you learned? If so, why?

5. How, specifically, will you use grant money to address what you learned?
[CTE name]





[school names]





[name]





[phone number & extension]











[e-mail address]
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