
Early College at Oak Hill High School 
 
Around 1985 Oak Hill students were given the opportunity to participate in Early College 
classes.  
 

● This began with the option to take early college courses at Bates College. 
● The program later expanded to include UMA, CMCC and USM-LAC. 
● The process for informing students of the Early College opportunity and registering 

students for college classes was the responsibility of the Guidance Counselors. 
 
In 2005 College for ME-Androscoggin (C4ME-A) was founded and Oak Hill began a partnership 
with them. 
 

● The goal of College for ME-Androscoggin is to double the number of degrees held by 
residents of Androscoggin County by 2015. 

● C4ME-A works with school to develop and enhance a college going culture.  This 
includes a Countywide College Day, presentations to high school students on various 
career and college opportunities and coordinated school counselor breakfasts with guest 
speakers relating to college aspirations. 

● C4ME-A coordinates the enrollment of high school juniors and seniors in early college 
classes at USM-LAC, UMA, CMCC, Kaplan, Bates and St Joseph’s 

● C4ME-A provides enrollment data and statistics on Oak Hill’s Early College students in 
an yearly report 

 
In 2012 Oak Hill created an Early College Coach position that is currently filled by a junior 
English teacher.  For the first two years this position has been funded through a grant that 
College for ME Androscoggin wrote specifically for this purpose with the goal of increasing the 
number of students enrolling in the program. Since C4ME-A targets B and C students they were 
concerned that these students were rarely seen in the guidance office. They decided to see if 
having a regular classroom teacher recruiting for early college would better reach these 
students. They provided the stipend for the first two years and that stipend is now built into our 
MELMAC Grant for the coming three years. 
 

● The early college coach presents early college option to students in their English classes 
in grades 10, 11 and 12. 

● The coach coordinates between Guidance and the student and gives completed 
application to the Guidance Secretary for final processing. 

● The coach maintains a database of early college students for each semester that is 
shared with the Guidance Secretary and Guidance Counselors. 

● The coach works with students to make sure they attend the Early College Orientation 
sessions offered at the various colleges at which the students have enrolled in 
coursework. 

 
(over) 



What’s next? 
 

● Better support of students who need to attend orientation sessions - perhaps doing a 
group trip to the college for the orientation session. 

● Develop a system of affordable access to textbooks - maintaining a library of used books 
donated by students who have completed a course and no longer need the book; 
helping students look into book rental options and sites like Amazon for book 
purchasing. 

● Continued use of FAME Challenge Grant for students who qualify (we pay the fees up 
front for any student who qualifies for the Grant, as that is often a barrier). 

● Continue to allocate a small fund for students who need help covering the cost of course 
fees/books (1-2 students each year). 

● Have more students enroll in Early College. 


